TONG CONG TY
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CONG TY PIEN LUC TP CAN THO

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

S6: 3950/PCCT-KD Can Tho, ngay 08 thang 5 nam 2026

V/v thay d6i khung gid cao diém, thap diém,
binh thuong cta hé thong dién Qudc gia.

Kinh gui:
- Cac Dién luc truc thuoc;
- Céac Phong: KD, KHCN&CDS va Van phong;
- Xi nghiép ludi dién Cao thé;
- Xi nghiép Dich vu Dién lyc TP Can Tho.

Cin ctr Thong tu s6 60/2025/TT-BCT ngay 02/12/2025 ciia B Cong thuong Quy
dinh vé thuc hién gi4 ban dién;

Cin ctr Quyét dinh sé 963/QD-BCT ngay 22/4/2026 ctia B6 Cong Thuong vé
khung gio cao diém, thap diém va gid binh thudng cua hé thong dién Qudc gia (Quyét
dinh s6 963/QD-BCT);

Can ctr Cong van s 1587/SCT-QLNL ngay 28/4/2026 ciia Sé Cong Thuong TP
Céan Tho vé viéc trién khai thyc hién quy dinh khung gio cao diém, gid binh thuong va
gio thép diém cta hé théng dién Quéc gia;

Can ctr van ban s6 3081/EVNSPC-KD ngay 29/4/2026 ctia Téng Cong ty Dién luc
mién Nam v/v chuan bi trién khai thay d6i khung gio cao diém, thap diém va gio binh
thuong cua hé thong dién Qudc gia.

Dé chuan bi cho cong tac trién khai thay d6i khung gio cao diém, thap diém va gio
binh thuong theo Quyét dinh s 963/QD-BCT, Cong ty yéu cau cic Pon vi thuc
hién cac ndi dung, cu thé nhu sau:

I. Cong tac truyén thong:

- Giao Vin phong phdi hop cac phong KHCN&CDS, KD trién khai tuyén truyén
Quyét dinh s6 963/QD-BCT, Thong tu s6 60/2025/TT-BCT quy dinh vé gia ban dién va
cong van sd 1587/SCT-QLNL ngay 28/4/2026 ctua S Cong Thuong TP Can Tho trén
wedsite Cong ty, trén dai truyén hinh dia phuong;

- Giao cac bién luec:

+ Niém yét cong khai Thong tu sd 60/2025/TT-BCT quy dinh vé gia ban dién va
Quyét dinh s6 963/QD-BCT, cong vin s6 1587/SCT-QLNL ngay 28/4/2026 cia S&
Cong Thuong TP Can Tho tai cac phong giao dich khach hang; giri thong bao dén cac
khach hang sir dung dién 03 gia dé khach hang nam rd, chi dong diéu chinh hanh vi sir
dung dién va hop tadc véi nganh dién trong cong tac cai dat cong to theo khung gio su
dung dién mai;

+ Truéng/Phd Dién luc phu trach kinh doanh nghién ctru nim rd Thong tu sb
60/2025/TT-BCT va Quyét dinh s6 963/QD-BCT dé giai dap, xir Iy kip thoi cac kién
nghi, phan anh ctia khach hang; truc tiép chi dao, to chtrc giai quyét cac van dé phat sinh
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lién quan dén viéc cai dit lai khung gid trong cong to, khong dé phat sinh bire xuc, khiéu
nai anh hudng uy tin ciia Cong ty, Téng cong ty.

II. Céng tac dao tao:

- Giao phong Kinh doanh t6 chirc tap hun nodi bd qua hoi nghi truyén hinh cho cac
bién lyc vé quy trinh thyc hién cai dat lai khung gio cao diém, thap diém, binh thuong
trén cong to tai hién truong, soan thao Bién ban cai dat cong to tai hién truong dé ap
dung chung trong toan Cong ty; thoi gian hoan thanh trudc 20/05/2026

- Giao XNDVCT soan cau hinh mau khung gio cao diém, thap di€m, binh thuong
theo Quyét dinh s6 963/QD-BCT ngay 22/4/2026 cho ting loai cong to 3 gia; thoi gian
hoan thanh trwée 14/05/2026 va co cong vin bao cao cho Cong ty dé Cong ty t6 chirc
phé) bién cho cac Dién luc.

I11. T6 chirc thuc hién cai diit cong to:

Cong ty yéu cau cac Pién lyc, XNDVBPLCT xay dung ké hoach thuc hién cong
tac cai dat lai khung gio gia ban dién méi theo tirng nhom ddi twong Cong ty giao trén
ch so nguén nhan su tai don vi minh.

1. Cac Pién luec:

Cf;ng Atof tong tram cong cong Cong to ban dién

(50 "g“tthl;en"glzg g;‘g)HSTCC (s6 1iéu theo biéu 6A CMIS thing 4/2026) 7
T Ma don vi Pién luc Cong to'sau tram Tong

1 pha 3 pha Téng Tram khich hang cong cong Tong

1 pha 3pha |1pha 3 pha
PB11 Cong ty 1| 11.072 | 11.073 817 6.334 7.794 1 19.345 | 34.290 45,363

1 PB1101  |NinhKiéu - 349 349 7 323 1.175 3333 | 4.838 5.187
2 PB1102  |CaiRéng - 337 337 29 219 637 1300 | 2.185 2522
3 PB1103 |0 Mon 1 359 360 38 197 165 373 773 1.133
4 PB1104  |Thot Nt - 369 369 186 401 274 229 | 1.090 1.459
5 PB1105  |Binh Thuy - 308 308 46 433 482 1.083 | 2.044 2.352
6 PB1106 | Vinh Thanh - 333 333 82 180 106 608 976 1.309
7 PB1107  |Phong Dién - 359 359 24 113 114 233 484 843
8 PB1108  |Thoi Lai - 507 507 98 159 135 132 524 1.031
9 PB1109 |Cobo - 443 443 73 137 223 212 645 1.088
10 PB1701  |Séc Tring - 368 368 41 342 487 1565 | 2435 2.803
11 PB1702 |NhuGia - 802 802 28 295 737 3013 | 4.073 4875
12 PB1703 My Tu - 395 395 2 84 91 253 430 825
13 PB1704  |Cu Lao Dung - 428 428 2 242 297 772 | 1313 1.741
14 PB1705 | Vinh Chau - 715 715 35 715 434 2371 3555 4.270
15 PB1706  |PhuLdc - 360 360 80 91 266 437 797
16 PB1707  |Ké Sich - 559 559 14 83 156 309 562 1121
17 PB1708  |LongPhi - 346 346 3 78 115 228 424 710
18 PB1709  |NgiNiam - 395 395 1 111 67 291 470 865
19 PB1710  |Thuén Hoa - 322 322 4 121 77 296 498 820
20 PB1711 |TrinDé - 473 473 3 224 118 1.095 | 1.440 1913
21 PB2001  |Vi Thanh - 373 373 406 381 463 | 1.250 1.623
22 PB2002 |TanHoa - 296 296 48 233 217 165 663 959
23 PB2003  |Ngi Bdy - 312 312 2 183 222 184 591 903
24 PB2004  |Long My - 319 319 7 230 264 265 766 1.085
25 PB2005  |Chau Thanh - 299 299 18 148 133 100 399 698
26 PB2006  |Phung Hiép - 438 438 26 274 154 71 525 963
27 PB2007 | Vi Thuy - 233 233 183 167 69 419 652
28 PB2008  |Vinh Vién - 275 275 140 275 66 481 756
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Dién luc x4y dung ké hoach cai dit cong to 3 gia cho nhom d6i twong cong to ban
dién va cong to téng tram cong cong thudc Dién luc quan ly, sb liéu tam tinh theo s6
lwong quan Iy dén 30/04/2026, nhu sau:

- P6i v6i cong to dén han kiém dinh dinh ky: st dung ngudn cong to co tai Dién
luc thyc hién thay cong to dén han kiém dinh dinh ky, trudng hop ngudn cong to khong
da dap g thi thuc hién 1ap trinh cong to tai hién truong uu tién thyuc hi¢n dbi v&i nhom
cong to co ban dién 3 gia c6 san luong tir cao dén thip, cong to ban dién 1 gia thi thuc
hién thay dinh ky sau khi két thiic cong tac cai dat lai cong to khach hang mua dién 3
gia tai hién truong.

- P6i v6i cong to' chwa dén han kiém dinh dinh ky (bao gdm céng to khach
hang va ndi bd) va cong to' da dén han nhung chwa c¢é cong to dé thay: thyc hién cai
dat cong to tai hién trudng, trong do yéu cau thtr tu thuc hién nhu sau:

+ Uu tién thuc hién cac khach hang c6 san luong tir cao xudng thap va co lip
modem PGTX trong d6 co tinh dén 19 trinh ph hop dé tdi wu thoi gian di chuyén, sau
khi thyc hién khach hang tiép tuc thuc hién cong to téng tram cong cong;

+ Pinh muc thyc hién: Cong ty yéu cau cac Dién luc huy dong tdi da ngudn luc
thyc hién va bod tri it nhat 2 nhom (2 ngudi/nhém); trung binh thyc hién 15
cai/ngay/nhom (cong to khach hang), 18 cai/ngay/nhém (cong to tong tram cong cong).

+ Trang bi laptop tuong tmg v&i nhom thuc hién va cac vat tu co6 lién quan nhu
vién chi niém phong vi tri ndp nhan cong to, day chi niém, sac dy phong cho laptop,
gidy in bién ban cai dat cong to.

- Poi véi cong to ranh gioi ndi bo: thong ké danh sach cong to don vi dang quan
ly (theo phu luc I dinh kém) dé Cong ty xay dung ké hoach giao XNDVDL thyc hién
va ctr nhan sy phdi hop cai dit cong to.

- Xay dung ké hoach theo dinh huéng nhu trén giri Cong ty (P.KD) kém theo phu
luc 1, thoi gian thuc hién truéc ngay 15/05/2026.

2. XN Luéi dién Cao thé:

Cung cip danh sach thong tin cong to tat ca cac diém do trong tram 110kV (theo
phu luc 2 dinh kém) giri Cong ty (phong Kinh doanh) dé Cong ty xay dung ké hoach
giao XNDVDL thuc hién va ctr nhan sy phdi hop cai dit cong to, riéng XNLDCT (co
sO 3) ban giao mat khau cong to cho XNDVDL dé thuc hién cai dat cong to, thoi gian
thuc hién truwdc ngay 15/05/2026.

3. XN Dich vu Dién lye:

- B0 c4o danh sach giri Cong ty (P.KD) vé viéc cir 03 nguoi thuc hién lap trinh
cong to hd tro cac Dién luc thuc hién cai dat cong to tai hién truong, thoi gian thuc
hién trudc ngay 15/05/2026;

- Chuén bi huy dong tdi da nguén lyc thuc hién, dbi vai cong tro trong tram
110kV, trung binh thyc hi¢n 3 tram/ngay; cong to ranh gidi ndi bd trung binh thyc hién
cac cong to ranh gidi tai 3 Dién luc/ngay.



4. Phong Kinh doanh:

- Tong hop, phan tich, ddnh gia cac ké hoach va kién nghi cua Pon vi, dé xuét
xay dung ké hoach ctia Cong ty dé t6i wu ngudn nhan luc, cong to va dam bao thoi gian
thue hién sém hon thdi han quy dinh tai khoan 2 Diéu 5 Thong tu s6 60/2025/TT-BCT;

- Ctr nguoi thyc hién 1ap trinh cong to hd tro cac Pién luc thuc hién cong tac cai
dat cong to tai hién truong.

Cong ty yéu cau cac Pon vi trién khai thuc hién ndi dung trén./. ,7L -

Noi nhin: KT.GIAM POC

-Nhu trén; o PHO GIAM POC
- Pho Giam doc (thay bao céo);

- Luu: VT, KD (hienln).




		TRAN THI PHUONG TRANG
	2026-05-08T11:13:03+0700
	HA NOI
	Ky so


		Nguy Cuong Thien
	2026-05-08T11:21:00+0700
	HA NOI
	Ky so


		Huynh Huu Ky
	2026-05-08T14:51:01+0700
	HA NOI
	Ky so


		CONG TY DIEN LUC THANH PHO CAN THO
	2026-05-08T15:06:36+0700
	Hà Nội
	Ký văn bản đi


		CONG TY DIEN LUC THANH PHO CAN THO
	2026-05-08T15:06:38+0700
	Hà Nội
	Ký văn bản đi


		CONG TY DIEN LUC THANH PHO CAN THO
	2026-05-08T15:06:40+0700
	Hà Nội
	Ký văn bản đi




